
Creating service 
and solutions 
in 9 divisions

Demonstrating
our comprehensive 
strength

Speed up

Expanding
new business

fields

Creating
promising

opportunities

Acquiring
new functions

Exercisecapabilities

Trading

Business
investment

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Value for Sojitz
• Enhanced business foundation
• Sustained growth

WHO WE ARE

Sojitz demonstrates its comprehensive strength through business such as trading and investment, and we 
are always acquiring new functions so we can continue to expand the business areas of our nine divisions.
We are creating company growth and a sustainable society with flexible ideas unique to Sojitz as we gain an 
understanding of ever-changing social needs and accurately determine opportunities 
and risks with an eye to the future.

Innovate

A relationship of 
mutual trust with all 
our stakeholders

A project portfolio-based
business model that meets
needs and solves social issues

Seeking Sustainable Growth
(Sustainability Management)

Sustainability Challenge

• Initiatives to achieve a low carbon and decarbonized society
• Initiatives respecting human rights, including supply chains

Sojitz Group Statement

Corporate activities carried
out with an awareness

of stakeholder opinions

The Sojitz Group creates
value and prosperity by
connecting the world

with a spirit of integrity.

6 Business
Foundations

Machinery & 
Medical Infrastructure Division

Retail & Lifestyle Business Division

Metals & Mineral
 Resources Division

Chemicals Division

Aerospace & 
Transportation Project Division

Industrial Infrastructure & 
Urban Development Division

Energy & 
Social Infrastructure Division

Foods & Agriculture Business Division

Automotive Division

Creating common value

Two Types 
of Value

Social Challenges 
(Opportunities and Risks)

Key Sustainability Issues

Human
Rights Environment Local

Communities Governance Human
Resources Resources

(Materiality)

P.36

Creativity
In a world economy that faces new paradigms

Practical abilities
on the front lines

Business
Expertise

Disciplined financial
management

Finances

Synergy created by
our global network

Domestic
and Overseas

Bases

Talented people who
can create value

Human
Resources

Visibility that
demonstrates
the Company’s

unique strengths

Brands

Relationships of mutual
trust with customers

and the ability
to make proposals

Relationships
 with 

Customers

In Japan
• Demographic changes 
• Increase in natural disasters
• Improved productivity
• Development of AI/IoT technology

Overseas
• Progressing urbanization
• Climate change
• Lack of resources 
• Changes in global economic strength
• Technological progress
• Diversification of values

Customers

Governments
Public officesConsumers

Shareholders
and investors

Financial
institutions EmployeesEducational

institutions

Local
communities

NGOs
NPOs
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Reference: The BP Statistical Review of World Energy data 2018

WHO WE ARE

Examples of Value Creation that

Energy & Social Infrastructure Division

Making use of the networks unique to a trading company to pursue sustainability 
for society and for business

Renewable Energy Business

As emerging and developing countries experience 
economic growth, there is an increased demand for energy, 
together with a heightened awareness of its environmental 
impact. In this context, we anticipate rising demand for 
renewable energy. Sojitz has cultivated development 
opportunities and networks in the solar power generation 
business through participation in the business in Japan and 
overseas; in recent years, we have focused our efforts on 
expanding markets and sources of electric power, including 
participation in the off-shore wind power generation 
business in Taiwan and the biomass power generation 
business in Japan. Strengthening these initiatives will enable 
us to contribute to the construction of a stable energy 
system that makes sustainable development possible.

Business Foundation
Owned assets associated 
with renewable energy 
business companies:
Around ¥59.0 billion

Practical application, 
starting with our 
solar power 
generation business

Number of renewable 
energy projects:
19

Made up of power 
sources with little 
environmental impact

Networks constructed 
through project 
development

General development 
capabilities cultivated 
through the development 
of our solar power 
generation business

Cash Flow Management

We acquired management know-how by developing and 
entering the market in Germany in 2010, and Japan in 2013

1

We used our partners and our Japanese/international network to develop 12 
projects in Japan, and joined in the solar power generation business overseas 
in countries such as Mexico, Chile, and Peru

2

We will use the developmental and management know-how that we have 
cultivated in the solar power generation business to press forward and expand 
in overseas markets. We are also focusing on diversifying power sources, and 
engaging in on-shore wind power generation in Ireland and the U.S., and 
off-shore wind power generation in Taiwan. In the future, we will focus our 
efforts on managing our renewable energy business in an efficient and 
sophisticated manner by incorporating AI and the IoT

3

Value for Society

Comment from our partner (Shikoku Electric Power Company)
When it comes to the solar power generation 
business in Huatacondo in the Republic of Chile, 
we have made use of Sojitz Corporation’s business 
development and management functions, as well 
as the knowledge that we have cultivated up until 
now, to realize both our first solar IPP business 
overseas and the first Japanese electric power IPP 
business in South America. Following on this 
project, we are coming together with Sojitz 
Corporation to form a partnership in the off-shore 
wind power business in Taiwan. As we aim for 
further growth, we want to strengthen our 
relationship to contribute to the spread and 
development of renewable energy overseas.

The business model of Sojitz’s Renewable Energy Business

Results and Forecasts

Common Values
Constructing a stable energy-sharing system
that makes sustainable development possible

Value for Sojitz

1970 1980 1990 2000 2010 2020 2030 2040

(Billions) Oil

20.0

10.0

0

Gas

Coal Nuclear power

Hydrogen Renewable 
energy

1970 1980 1990 2000 2010 2020 2030 2040

(Billions) OECD

20.0

10.0

0

China

India Rest of Asia

Africa Other

Net power-generation capacity

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

(MW)

500

250

0

Solar power Wind power Biomass

Development

Partial sell-down Power generation
business management

Global primary energy consumption
(tons of oil equivalent)

Changes in investments and loans 
and Investment recovery

2012 2013 2014 2015 2016 2017 2018 2019

(Billions of yen)

25.0

12.5

0

Investments and loans Investment recovery

Natural
Capital

Solar power,
wind power,
biomass

The outcome of our annual CO2 reductions in Sojitz’s 
operational renewable energy power generation assets 
(in comparison to coal-fired power generation)

Approx. 0.55 million tons

Creativity

Demonstrate Our 
Functions and Strengths

Business
Expertise

Finances

Domestic
and Overseas

Bases

Human
Resources

Brands

Relationships
 with 

Customers

• An outcome equivalent to planting around 40 million trees

• Exercising our self-development 
capabilities to the fullest extent

• Optimizing projects and 
maximizing value

• Partner strategy
• Contributing to 

increased asset 
efficiency

• Contracting primary business 
such as asset management

• Acquiring stable business 
earnings

• Stable earnings from the 
energy business

• An enhanced brand as a 
stable manager

• Achieving cash flow 
management that will 
accelerate growth through 
the asset 
turnover-oriented 
business model

Creating cash
flow through

business

Growth
investments

Continuous
asset

replacement

New ideas

Speed up

Expanding
new business

fields

Creating
promising

opportunities

Acquiring
new functions

Exercisecapabilities

Trading

Business
investment

1

3 2
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Food culture in ASEAN countries is changing as economies grow. Sojitz is 
collaborating with leading local businesses in the Philippines to achieve 
our wheat flour milling business and ingredient wholesaling business, as 
well as to create value chains for the distribution of wheat, i.e. for our 
packaged bread business, which has yielded a Japanese-style “soft 
texture.” By introducing Japanese technology and expertise, we are 
responding to people’s need for the reliable and safe provision of food, 
and contributing to the development of food culture in the Philippines.

WHO WE ARE

Examples of Value Creation that Demonstrate Our Functions and Strengths

Machinery & Medical Infrastructure Division

Contributing to improved quality of life by 
providing high-quality medical infrastructure

Contributing to the development of a diverse food 
culture by providing food in a reliable and safe manner

We aim to improve the productivity of our existing businesses by 
making use of digital technology, and are also cultivating new 
business fields through collaboration with startups that have new 
technology and services. In so doing, we will keep pace with the 
changes in business models that come with the digital revolution 
and new technology, and obtain and strengthen functions that 
will create even more revenue. 

Constant innovation to achieve further growth

Hospital Project in Turkey

We have participated in a hospital construction and facility management 
project in Turkey since 2017. This is one of the world’s largest PPP* hospital 
facility management projects involving a Japanese company; construction 
was completed four months ahead of schedule, with the formal opening in 
May 2020, enabling us to ameliorate the lack of beds caused by the 
increase in COVID-19 patients. Sojitz is managing this project as well as 
cooperating with Japanese companies to accelerate the development of 
derivative healthcare services, and will establish a business model that 
incorporates hospital management and surrounding businesses.
 In addition, we will enter the area of smart healthcare and the medical 
treatment platform business, creating diverse services that will contribute 
to improved health maintenance for the people of Turkey.
* Public-Private Partnership: A business that involves collaboration between the public and 

private sectors.

Foods & Agriculture Business Division

Three Wheat-related 
Businesses

Sojitz’s Capabilities Displayed

Value for Society

Two Types of Value: Creating Common Values

Improved access to healthcare

Increased life expectancy through contribution to resolve medical 
services shortage

Increased sales opportunities accompanying the provision 
of infrastructure relating to this project 

Energy & Social Infrastructure Division

Contributing to the development of local 
communities by providing an environment 
in which it is easy to connect to a wireless network

Myanmar Telecommunication 
Infrastructure Business

Sojitz entered the telecommunication infrastructure business in 
Myanmar in November 2019. As smartphones become more 
popular in Myanmar, there has been a steady increase in data 
traffic. On top of this, the frequency bands for 5G need more base 
stations than for 4G, and so we expect the demand for telecom 
towers in Myanmar to grow rapidly. Sojitz will contribute to 
improving the living environments of local communities by, for 
example, providing an environment with a reliable Internet 
connection in localities in Myanmar that either have no electricity 
or have little electricity. We will also focus our efforts on 
developing surrounding businesses centered on telecom towers 
as well as securing long-term, stable earnings.

Value for Sojitz

Local communities

Consumers

Customers

The open Basaksehir Çam & Sakura City Hospital 
(Turkey) 

A telecom tower in Myanmar

Bakery business (the Philippines)

Automotive Division / Machinery & Medical Infrastructure Division / 
Foods & Agriculture Business Division

AI and IoT Business

Creativity

• A project portfolio in the 
fields of medicine and 
infrastructure, both in Japan 
and overseas

• Business management 
accomplished through a 
combination of strong 
networks and expertise 

• Obtained management expertise by engaging in this project
• Increased opportunities for the creation of new businesses in surrounding areas and 

elsewhere using this project as a starting point

Value for Society

Two Types of Value: Creating Common Values

An environment with a reliable Internet connection

Development of other localities using Sojitz’s project 
development capabilities

Value for Sojitz

Local communities

Customers

• Secured long-term, stable earnings
• Business development opportunities in surrounding businesses centered on telecom towers 

Sojitz’s Capabilities Displayed

• Increased value for telecom 
tower business, including 
strengthening our ability to 
provide electric power

• Advanced financial functions
• Developed surrounding 

businesses centered on 
telecom towers, such as 
distributed power generation 
and a smart city, through our 
project development functions

Examples of our main initiatives during the 
period of Medium-term Management Plan 2020

• FinTech services (Japan) that will create 
opportunities for automobile financing

• Connected car-related business (Japan) that makes 
use of IoT solutions

• AI medical diagnostic support (U.S.)
• Mobile app-based bus booking service (India)
• Farming platform (Vietnam)
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The day of the presentations

Presentation by 
overseas staff

Special lecture at a university

Business division 
COO training

The challenge for Sojitz in 2020 is implementing our plan as we transform ourselves…

We started the Hassojitz Project (also known as Hassojitz PJ 2019, 
subtitled “Challenges for the World of 2050”) in 2019 as a means 
to achieve two types of value—generating continued growth for 
Sojitz and contributing to society—through an approach rooted 
in strategic thinking. The thoughts, perspectives, and ideas of the 
young Sojitz employees who will lead the company in the future 
serve as the foundation for the project, and project activities are 
progressing across the entire company.

In these uncertain times, it is nearly impossible to make predictions about 
the future, but if we are too focused on the current environment and 
immediate restrictions, we will not be able to generate the growth that will 
allow to make great strides in the future. Sojitz is envisaging the future in 
30 years’ time with the intent of identifying changes in the business 

environment in order to turn ideas into new businesses. We will make use 
of a backcasting approach—working backwards from the future to the 
present—to pursue a variety of initiatives that will generate new value. We 
consider the creativity of each of our employees to be invaluable, and we 
will continuously innovate to bring their ideas to life.

We started the Hassojitz Project in 2019 by bringing 
together young employees through an open call 
throughout the company. In the project, the employees 
were asked to conceptualize business in the world of the 
future by imagining society, the world at large, and 
megatrends in 30 years’ time. The young employees 
then gave presentations to the President and other 
executives about their innovative ideas. The project has 
served as an experiment for generating the impetus that 
will move Sojitz Group in new directions in a way that 
incorporates the ideas of young employees.
 In the project, young employees in their twenties 
and thirties who work in different business areas formed 

teams of close to 10 people. The intention was to 
promote lateral cooperation that overcame the vertical 
organization of a typical trading company. These young 
employees wasted no time taking part in enthusiastic 
discussions regarding business ideas and models in 
areas and themes that were determined to be 
promising. By doing so, they were able to keenly 
experience the importance of front-line capabilities, 
speed, and innovation. Carefully identifying expanding 
business areas and preparing to create businesses that 
are expected to grow were two major themes. We hope 
that balancing both top-down and bottom-up 
approaches will lead to management reforms.

Sojitz: Turning ideas into reality The project begins

Focusing on the theme of megatrends identified in the project, project 
members discussed business strategy in summer sessions, which were 
attended by business division COOs. The project members also gave 
presentations during training sessions in which employees at each position 
in the chain of command, including general managers, participated as a 
group. The participants were able to polish their ideas based on the 
opinions they received here, and were also able to draft strategies for 
business creation together with members of management. Studying the 
perspective of managers provided a good opportunity for project 
members to re-examine the business areas in which they are involved 
every day by utilizing backcasting.
 This initiative has spread beyond Japan and traveled overseas. 
Overseas staff who are working on the front lines around the world are 
giving the same kinds of presentations, and lively discussions have taken 
place at the head office between the Japanese project members and 
overseas staff.

In addition, the winning team is taking part in activities aimed at conveying 
the pleasure of the trading company business to university students who 
will become the leaders of tomorrow. Speaking about our future in 30 
years’ time, the team has given presentations to students on the theme of 
establishing businesses using backcasting.

Bringing the backcasting approach to the company at large, 
and to the next generation of leaders

Realizing our ideas through backcasting

Project timeline

April 2019 June August October December

• The project members 
(39 young employees) 
begin working in 6 teams

• Mid-term presentations • Final presentation session 
and award for winning team

• Division COO summer session

• Hassojitz exchanges 
with overseas employees

• Collaborative lecture with 
an outside university

The Hassojitz Project

Creation of
high-growth
businesses

Future

Now Forecasting

Closing the 
gap through

Backcasting

Fostering talent

Providing
new value

• DX (digital transformation)

• Acceleration of globalization

• A more in-depth perspective 
on sustainability, etc.

Comments from a participating member

The winning team from FY2019 (President’s Award)
*Soichiro Shimada pictured second from rightMVP from the winning team; Project Promotion Section, 

Overseas Business Department

Soichiro Shimada

During the project we repeatedly analyzed and organized megatrends and made use of 
backcasting, and I am applying these skills a great deal in my everyday work. In the 
future I will proactively take on challenges and transform my ideas into reality as we work 
towards making the winning proposal into a business.

WHO WE ARE

Creativity What does society truly require?
Challenges for the World of 2050
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Presentation by 
overseas staff

Special lecture at a university

Business division 
COO training

The challenge for Sojitz in 2020 is implementing our plan as we transform ourselves…

We started the Hassojitz Project (also known as Hassojitz PJ 2019, 
subtitled “Challenges for the World of 2050”) in 2019 as a means 
to achieve two types of value—generating continued growth for 
Sojitz and contributing to society—through an approach rooted 
in strategic thinking. The thoughts, perspectives, and ideas of the 
young Sojitz employees who will lead the company in the future 
serve as the foundation for the project, and project activities are 
progressing across the entire company.

In these uncertain times, it is nearly impossible to make predictions about 
the future, but if we are too focused on the current environment and 
immediate restrictions, we will not be able to generate the growth that will 
allow to make great strides in the future. Sojitz is envisaging the future in 
30 years’ time with the intent of identifying changes in the business 

environment in order to turn ideas into new businesses. We will make use 
of a backcasting approach—working backwards from the future to the 
present—to pursue a variety of initiatives that will generate new value. We 
consider the creativity of each of our employees to be invaluable, and we 
will continuously innovate to bring their ideas to life.

We started the Hassojitz Project in 2019 by bringing 
together young employees through an open call 
throughout the company. In the project, the employees 
were asked to conceptualize business in the world of the 
future by imagining society, the world at large, and 
megatrends in 30 years’ time. The young employees 
then gave presentations to the President and other 
executives about their innovative ideas. The project has 
served as an experiment for generating the impetus that 
will move Sojitz Group in new directions in a way that 
incorporates the ideas of young employees.
 In the project, young employees in their twenties 
and thirties who work in different business areas formed 

teams of close to 10 people. The intention was to 
promote lateral cooperation that overcame the vertical 
organization of a typical trading company. These young 
employees wasted no time taking part in enthusiastic 
discussions regarding business ideas and models in 
areas and themes that were determined to be 
promising. By doing so, they were able to keenly 
experience the importance of front-line capabilities, 
speed, and innovation. Carefully identifying expanding 
business areas and preparing to create businesses that 
are expected to grow were two major themes. We hope 
that balancing both top-down and bottom-up 
approaches will lead to management reforms.

Sojitz: Turning ideas into reality The project begins

Focusing on the theme of megatrends identified in the project, project 
members discussed business strategy in summer sessions, which were 
attended by business division COOs. The project members also gave 
presentations during training sessions in which employees at each position 
in the chain of command, including general managers, participated as a 
group. The participants were able to polish their ideas based on the 
opinions they received here, and were also able to draft strategies for 
business creation together with members of management. Studying the 
perspective of managers provided a good opportunity for project 
members to re-examine the business areas in which they are involved 
every day by utilizing backcasting.
 This initiative has spread beyond Japan and traveled overseas. 
Overseas staff who are working on the front lines around the world are 
giving the same kinds of presentations, and lively discussions have taken 
place at the head office between the Japanese project members and 
overseas staff.

In addition, the winning team is taking part in activities aimed at conveying 
the pleasure of the trading company business to university students who 
will become the leaders of tomorrow. Speaking about our future in 30 
years’ time, the team has given presentations to students on the theme of 
establishing businesses using backcasting.

Bringing the backcasting approach to the company at large, 
and to the next generation of leaders

Realizing our ideas through backcasting

Project timeline

April 2019 June August October December

• The project members 
(39 young employees) 
begin working in 6 teams

• Mid-term presentations • Final presentation session 
and award for winning team

• Division COO summer session

• Hassojitz exchanges 
with overseas employees

• Collaborative lecture with 
an outside university

The Hassojitz Project

Creation of
high-growth
businesses

Future

Now Forecasting

Closing the 
gap through

Backcasting

Fostering talent

Providing
new value

• DX (digital transformation)

• Acceleration of globalization

• A more in-depth perspective 
on sustainability, etc.

Comments from a participating member

The winning team from FY2019 (President’s Award)
*Soichiro Shimada pictured second from rightMVP from the winning team; Project Promotion Section, 

Overseas Business Department

Soichiro Shimada

During the project we repeatedly analyzed and organized megatrends and made use of 
backcasting, and I am applying these skills a great deal in my everyday work. In the 
future I will proactively take on challenges and transform my ideas into reality as we work 
towards making the winning proposal into a business.

WHO WE ARE
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24 25Sojitz Corporation Integrated Report 2020 Sojitz Corporation Integrated Report 2020




